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Refers to:

WP:4.1 Results of Mid-Term Review

1

The 7th Ad-hoc Meeting of the Project Steering Committee for

INTRODUCTION

the SEAFDEC/UNEP/GEF Project on Establishment and Operation of a Regional System of Fisheries
Refugia in the South China Sea and Gulf of Thailand, 27 May 2022 (VIRTUAL Meeting)

v A Mid-Term Review has been undertaken by Dr. Peter Whalley between
November 2021 and February 2022;
v MTR Report indicates the UN project ratings according to the criterion:
Criteria are rated on a six-point
scale as:
Ø Highly Satisfactory (HS);
Ø Satisfactory (S);
Ø Moderately Satisfactory (MS);
Ø Moderately Unsatisfactory (MU);
Ø Unsatisfactory (U);
Ø Highly Unsatisfactory (HU)

'Sustainability' criteria are rated
from Highly Likely down to Highly
Unlikely:
Ø Highly Likely (HL);
Ø Likely (L);
Ø Unlikely (U);
Ø Highly Unlikely (HU)

v The Project has been assessed overall by this Mid-Term Review as being
Moderately Satisfactory
PSC7 Ad-hoc
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The 7th Ad-hoc Meeting of the Project Steering Committee for

FINDINGS

the SEAFDEC/UNEP/GEF Project on Establishment and Operation of a Regional System of Fisheries
Refugia in the South China Sea and Gulf of Thailand, 27 May 2022 (VIRTUAL Meeting)

v The Mid-Term Review acknowledges the achievements to date and a
significant program to complete within the 2022 and rates the Output
Delivery as Moderately Satisfactory;
v The project builds directly on the success of the SAP and is highly relevant
to the countries of the region and the strategies of UNEP. The Relevance
is rated as Highly Satisfactory.
v The project has been Effective in establishing 12 refugia sites and
undertaking multiple workshops, capacity development, and awarenessraising activities. So, MTR rated as Satisfactory.
v The Efficiency of project execution is rated as Moderately Satisfactory
due to the delays.
v The overall Sustainability of the project’s activities is considered to be
Likely
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The 7th Ad-hoc Meeting of the Project Steering Committee for

RECOMMENDATIONS

the SEAFDEC/UNEP/GEF Project on Establishment and Operation of a Regional System of Fisheries
Refugia in the South China Sea and Gulf of Thailand, 27 May 2022 (VIRTUAL Meeting)

1) To: Project Co-ordination Unit/Executing Agency:
Should seek an additional project extension to complete the remaining
work and utilize the budget to deliver expected activities, especially for
the countries that have achieved 50% or less of expected outputs. The
Mid-Term Review considers that a further one-year extension would
enable the project to focus on the countries that have achieved less
progress to ensure all countries and relevant coastal communities get the
maximum benefits from pilot actions to test fisheries refugia approaches.
The Project Co-ordination Unit should explore what resources could be
available from the South China Sea Strategic Action Programme
implementation project to enable the finalization of the fisheries refugia
project.
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The 7th Ad-hoc Meeting of the Project Steering Committee for

RECOMMENDATIONS

the SEAFDEC/UNEP/GEF Project on Establishment and Operation of a Regional System of Fisheries
Refugia in the South China Sea and Gulf of Thailand, 27 May 2022 (VIRTUAL Meeting)

2) To: Project Co-ordination Unit/Executing Agency:
Irrespective of Recommendation 1 being accepted, the Project Coordination Unit should revise workplan and Results Framework to ensure
that these reflect the current situation and budgets to deliver all
remaining expected activities and outputs to be achieved. There is an
opportunity at the Mid-Term Review to present realistic deliverables that
reflect the 10% reduction of unspent budgets that might have an impact
on what can be achieved by the pilots at the national/local level. The
Project Co-ordination Unit should also prepare a clear statement of the
significant project component changes (from the Endorsed CEO
Document) with justifications and an assessment of the impacts on the
intended ambition of the project.
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The 7th Ad-hoc Meeting of the Project Steering Committee for

RECOMMENDATIONS

the SEAFDEC/UNEP/GEF Project on Establishment and Operation of a Regional System of Fisheries
Refugia in the South China Sea and Gulf of Thailand, 27 May 2022 (VIRTUAL Meeting)

3) To: Project Co-ordination Unit:
Collate and analyze disaggregated sex data of participants involved in
project activities. The project has collected sex disaggregate information
from workshops and meetings, which is commendable. It would be
beneficial to present this information in the next Project Implementation
Review report and have the data analyzed prior to the Terminal
Evaluation.
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The 7th Ad-hoc Meeting of the Project Steering Committee for

RECOMMENDATIONS

the SEAFDEC/UNEP/GEF Project on Establishment and Operation of a Regional System of Fisheries
Refugia in the South China Sea and Gulf of Thailand, 27 May 2022 (VIRTUAL Meeting)

4) To: Project Co-ordination Unit
Develop a clear Exit Strategy for the regional and national sustainability
and replication of the activities. The project has collected a wealth of
experiences and information from the pilot sites and regional activities,
much of which is presented on the website(s) and at various IW:LEARN
and other organisations’ events. The Mid-Term Review recommends that
the project managers of this project and South China Sea Strategic Action
Programme implementation project brainstorm shared approaches to
address their project needs. The South China Sea project requires an
update of the fishery aspects of the 2008 Strategic Action Programme
and the fisheries refugia project needs to complete the project (e.g.
Indonesia and Viet Nam) to the level of detail expected in the GEF CEO
Endorsement Document.
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The 7th Ad-hoc Meeting of the Project Steering Committee for

RECOMMENDATIONS

the SEAFDEC/UNEP/GEF Project on Establishment and Operation of a Regional System of Fisheries
Refugia in the South China Sea and Gulf of Thailand, 27 May 2022 (VIRTUAL Meeting)

5) To: Project Co-ordination Unit:
Preparation of GEF IW:LEARN Experience Notes. GEF International
Waters recommends the preparation of Experience Notes by projects
based on practical lessons from the execution. This project has a number
of key aspects that would merit sharing through this mechanism
including stakeholder involvement in pilot locations (design,
implementation and management), lessons from gaining acceptance to
the fisheries refugia concept, coastal ecosystem management, etc.
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The 7th Ad-hoc Meeting of the Project Steering Committee for

RECOMMENDATIONS

the SEAFDEC/UNEP/GEF Project on Establishment and Operation of a Regional System of Fisheries
Refugia in the South China Sea and Gulf of Thailand, 27 May 2022 (VIRTUAL Meeting)

6) To: UNEP and Executing Agency:
Ensure regional and national staff (and any replacement staff) engaged in
financial management are briefed on the requirements of IA and EA at
the start of the project. Stakeholders and the UNEP Fund Management
Officer identified that staff and consultants were not sufficiently familiar
with the requirements of financial reporting. The Fund Management
Officer suggested that a training session is provided at project inception
meetings to act as an induction course on the approaches for complying
with UNEP financial reporting and the expectation of the GEF as the
donor.
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The 7th Ad-hoc Meeting of the Project Steering Committee for

the SEAFDEC/UNEP/GEF Project on Establishment and Operation of a Regional System of Fisheries
Refugia in the South China Sea and Gulf of Thailand, 27 May 2022 (VIRTUAL Meeting)

ACTIONS BY THE COMMITTEE
vCommittee is requested to consider the findings and six recommendations of the
Mid-term Review while providing their views on the findings, lessons learned, and
recommendations from the MTR.
vRespond to Recommendation #1, considers a further one-year extension;
Committee and the relevant agency may provide their views on this
recommendation.
vRefers to Recommendation #2, the Committee is requested to understand the
original project design, mainly recording expenditures reports under the project
Component 1 and Component 4, which are aligned with the Budget Endorsement
by the CEO.
vCommittee is invited to adopt the MTR as it is or include a note of some feedback
to the recommendations for further references.
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