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8. PLANNING EFFECTIVE STAKEHOLDER ENGAGEMENT AND PARTICIPATION IN PROJECT ACTIVITIES

8.2 Gender mainstreaming in project execution

 
 
 
 
 
 
 
 

 







What do they have… 

 
 
 
 
 
 
 
 

 

0 Gender Policy - https://www.thegef.org/documents/gender-
mainstreaming

0 A couple of publications 

0 A blog on “climate change and women: impacts compounded by gender 
inequality”

https://www.thegef.org/documents/gender-mainstreaming


GEF Gender Policy… 

 
 
 
 
 
 
 
 

 

0 IW and CC Adaptation are the only 2 focal areas incorporating 
gender sensitive approaches and indicators

0 One of the project review criteria for GEF projects is to have 
appropriate gender consideration in project design and 
monitoring.

0 Gender in the Results-Based Management (RBM) with 
appropriate indicators and gender analysis in projects, 

0 Annual reviews of projects across focal areas are conducted 
to see how gender mainstreaming has been addressed and 
integrated in GEF projects through the Annual Monitoring 
Review. 





UNEP’s work is guided by the 
UNEP Policy and Strategy 

on Gender Equality and the 
Environment 2014-2017

• It’s about gender 
mainstreaming in 
both UNEP’s 
operations (e.g. staff 
hiring) and projects 

• It’s in line with UN’s 
system-wide policy 
and standards (UN-
SWAP)



• Gender-
integrated 
activities (e.g. 
taking into 
account the 
needs of women 
and men)

• Gender-targeted 
activities (e.g. 
support 
women’s access 
to energy)



The report examines a wide range of sectors and topics, including food 
production; water and sanitation; energy; sustainable consumption and 
production; fisheries and fishing communities; and forests.



http://unep.unssc.org

UNEP has an online gender training course primarily for UNEP 
staff members but also open to partner organizations



UNEP uses Gender Marker system to ensure each project 
meets minimum gender standards





UNEP recently 
collected 15 success 
stories on gender
ranging from 
1. supporting gender-
sensitive transport 
policy in India, 
2. participatory 
climate data 
collection in Kenya to 
3. the promotion of 
female senior 
managers within 
UNEP!!!



Gender is 1 of the 9 
standards in UNEP’s 

policy on safeguards

• Doing no harm

• Ensuring equal 
opportunities

• Gender also cuts 
across other 
safeguard standards 
(e.g. indigenous 
people, involuntary 
resettlement)



UNEP has a few  good partners and nice publications



A few examples from projects… words 
from the PM…

 
 
 
 
 
 
 
 

 

Gender mainstreaming in the Blue Forest project 

0 “Our main gender engagement activities are 
regarding mangrove monitoring and reforestation.

0 At our SW site we have trained 20 female 'community 
monitors' to support the monitoring of the Plan Vivo 
carbon project in the Baie des Assassins. 

0 Reforestation is a big part of our work at both sites. 
We did a blog from International Womens Day in 
2015 where we supported a reforestation 
competition. 

0 Also, at both sites we have trained women 
associations as mangrove nursery technicians. 

0 https://blog.blueventures.org/women-take-control-in-the-fight-against-
climate-change/

https://blog.blueventures.org/women-take-control-in-the-fight-against-climate-change/


A few examples from projects… 

 
 
 
 
 
 
 
 

 

Gender mainstreaming in the formulation of the SAP in the 
Amazon

0 “The 8 Amazon countries adopted a highly participative 
methodology for the preparation of the SAP, including a 
broad public opinion survey of the Amazonian society, 
which informed the development of a shared vision for the 
future of the basin and its water resources. 

0 More than 8,700 basin residents expressed their 
perceptions, expectations, priorities and concerns related 
to water resources, development, climate change, 
governance and transboundary issues, shaping the national 
visions on the Amazon basin.  

0 49% of the interviewed were women; the survey reflected 
the actual local distribution of the population in terms of 
gender. 

0 The perceptions and aspirations of the women population 
were embedded in the shared vision for the future of the 
Amazon Basin.”



A few examples from projects… 

 
 
 
 
 
 
 
 

 

In the Caribbean, the IWECO project talks about;

0 Natural resource management disaggregated 
by gender and socio-economic status (clear 
evidence of gender-equity in access to 
benefits)

0 Revenue from recycling, small scale farming 
enterprises, fishing  (US$/yr) (disaggregated 
by gender and socio-economic status)

0 Public Education and Awareness - The 
majority of teachers are female and led the 
education effort

0 Improvement in sanitation facilities 
benefits female students in particular



A few examples from projects… 

 
 
 
 
 
 
 
 

 

In the Caribbean, the IWECO project talks about;

0 Circles of Interest for integrated watershed 
management were led by women.

0 Empowering women by helping them find 
livelihood opportunities

0 In Caribbean SIDS, to mobilize a community 
means mobilizing women.




